|NTEFL>\L(|¥EII\|-ESE @Payments

September/October 2025

B Read the previous edition

Tips on Tap:
Instant Payments in the
Restaurant Industry

Money Mobility Tracker® Series

Labor shortages and rising consumer expectations
are pushing restaurants to rethink payments. Instant
payouts and digital tipping have evolved from optional
SEPTEMBER 2025 perks to critical survival tools that boost efficiency,
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Introduction

Restaurants and hospitality businesses are under pressure
from staffing shortages and consumer demands, mak-
ing instant payments both a competitive advantage and an
operational necessity.

Restaurants Under Pressure: The Demand for
Instant Solutions

Persistent labor shortages and customer frustrations are
driving restaurants to adopt instant payments as a vital tool
for both workforce retention and customer satisfaction.

Tipping Transformation: From Cash to Digital

Digital tipping and instant payouts streamline operations,
increase fairness and morale, and align with changing
consumer behaviors, making them essential for both
employee satisfaction and guest convenience.
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16 Powering Restaurant Operations: Instant
Payments for the Bottom Line
Instant payments offer restaurants healthier balance
sheets, better cash flow management and swifter sup-

plier payments, helping operators boost efficiency, cost
savings and supply chain stability.

22 Putting Instant Payments on the Table

Adopting instant payments enables restaurants to
strengthen workforce financial wellness, improve B2B
partner experiences and gain a strategic edge in a com-
petitive market.

24  About

Information on PYMNTS Intelligence and Ingo Payments
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Introduction

The restaurant industry continues to face challenges since the
pandemic brought about its overnight digital revolution. Staffing
shortages remain severe, and rising consumer expectations for
both convenience and digital innovation are squeezing budgets even
as consumer spending is tightening. Operators must manage lean
teams while also competing to attract new workers and improve
guest experiences.

Payment innovation has emerged as both a frontline solution for
these pressures and a back-end differentiator for eateries. Instant
payments—such as real-time tip disbursements and supplier pay-
outs—are quickly becoming essential to retaining staff and boosting
cash flow. Labor-constrained operators see instant compensation
as a lever for recruiting and retention, while instant business-to-
business (B2B) solutions are building financial wellness and healthier
balance sheets industry-wide.
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Instant Demands

Restaurants
Under Pressure:
The Demand for
Instant Solutions

The restaurant industry is facing a multitude of challenges, includ-
ing a critical labor shortage and heightened customer demand for
convenience alongside seamless technology. Instant payments offer
both direct and indirect solutions to these pressures.
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of restaurant operators say worker recruitment and
retention pose significant challenges to their businesses.

N
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Instant Demands

A tight labor market has Mounting customer
turned up the heat on expectations are doubling

restaurants. the challenge.

Labor shortages continue to strain the restaurant workforce. However, service remains a flash point for diners, and much
According to the National Restaurant Association, full-service restau- of it comes down to staffing. Restaurants battling high turn-
rant employment in June 2025 remained below pre-pandemic levels over and unpredictable schedules often see those gaps show
by 222,000 jobs, or 4%. In addition, 77% of operators this year say up in delayed service, inconsistent quality and frustrated
recruiting and retention pose significant challenges. Research from guests. Instant wage access, same-day pay and on-demand
Expert Market adds that 23% of the industry cited labor shortages tip disbursements help address this by reducing finan-
as an operational pain point, with 82% of restaurants actively hiring. cial stress for employees and increasing the likelihood they
These shortages create daily operational bottlenecks and under- stay. A recent Rellevate report (2025) shows that offering its
score the value of workforce incentives such as instant access to Pay Any-Day solution led to an up to 36% improvement in
wages and tips. employee retention in high-turnover sectors such as hospi-

tality. In the quick-service restaurant (QSR) space, an analysis
by Crunchtime/Tapcheck found that nearly half of employ-
ees leave before their 90-day mark, but earned wage access
(EWA) is helping cut into that early churn. Given that QSRs see
annual turnover rates exceeding 130% industry-wide, accord-
ing to Paytronix, these improvements matter. By making wages
and tips available instantly, restaurants can stabilize staffing,
strengthen morale and ultimately deliver more consistent ser-
vice to their guests.
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Tipping Point

Tipping
Transformation:
From Cash to Digital

Tipping was once dominated by cash, but the rise of digital
payments has completely upended the gratuity paradigm.

~
Reported increase in tip amounts by restaurants
after implementing touchscreen ordering systems

/
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Tipping Point 4

Tipping has undergone
sighificant changes with the
rise of digital payments.

The tipping economy is undergoing a structural shift, moving
away from its traditional cash roots toward a digital-first model.
Historically, many restaurants relied on lengthy, manual end-of-shift
cash-outs to distribute earnings, a process that could take staff as
much as an hour every day. By contrast, Ingo Payments finds that
digital payout systems integrated directly into point-of-sale (POS)
platforms reduce this reconciliation to just 60 seconds.

Speed is only part of the benefit. Instant digital tip transfers ensure
accuracy and fairness across both front- and back-of-house staff,
eliminating disputes and improving morale.
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Tipping Point

Digital tipping has also
transformed how customers
reward service.

Restaurant Dive reports that touchscreen ordering systems have
boosted tip amounts by 20% to 30%, as easy-to-use digital tipping
prompts consumers to give more generously. This aligns with broader
consumer comfort with card and mobile transactions, where tipping
is seamlessly built into the flow of ordering and paying.

For employees, the implications of this shift are significant. The
convergence of consumer behavior and digital payout capabilities
positions tipping as a reliable, transparent system that aligns daily
work with immediate financial reward. Immediate access to earnings
and tips at the end of each shift means the ability to cover daily
expenses without resorting to payday loans or other high-cost finan-
cial products. Faster wage access contributes to financial stability,
which in turn supports job satisfaction and long-term retention.
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Employees are not the only beneficiaries, however. For employers,
streamlined, instant tip payouts reduce administrative overhead,
accelerate cash flow and bolster workforce retention, all critical
qualities in a tight labor market.

© 2025 PYMNTS All Rights Reserved


https://www.restaurantdive.com/news/are-customers-tipping-more-heres-what-data-shows/730345/
https://payments.ingomoney.com/resources/instant-tip-payouts-give-restaurants-better-ways-to-pay-workers-and-ditch-cash-an-interview-with-kickfins-co-founder/

16 | Money Mobility Tracker® Series Money Mobility Tracker®Series | 17

Bottom-Line Benefits (
o
Powering Restaurant
o
Operations:
Instant Payments
o

for the Bottom Line

Instant payouts for restaurant worker tipping and wages are just

the beginning. Instant supplier payments are reducing administrative

burdens, bolstering cash flow and creating healthier balance sheets

for the industry.
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of restaurant SMBs that rely primarily on instant
payments describe their balance sheets as very
or extremely healthy.
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Bottom-Line Benefits

Instant payments unlock
cash flow and efficiency
benefits for restaurants and
their B2B partners.

For restaurants, cash flow can make or break the business. Rent, pay-
roll and supplier invoices are large recurring costs that must be paid
on time, but delays in payment processing can trap working capital
and strain balance sheets. Instant payments help relieve that pres-
sure. PYMNTS Intelligence data shows the impact: 68% of restaurant
small to mid-sized businesses (SMBs) that rely primarily on instant
payments describe their balance sheets as very or extremely healthy,
compared to just 58% of those that rely on non-instant methods.
The effect is even stronger for bank-to-bank instant transfers, with
76% reporting very or extremely healthy balance sheets, versus 63%
among PayPal or debit users. These advantages matter in an industry
where missed or late supplier payments have contributed to bank-
ruptcies at chains ranging from Planta to Burger King franchisees.
Instant settlement gives operators greater confidence in their ability
to meet obligations, reduce reconciliation headaches and maintain
healthier financial footing.
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Bottom-Line Benefits

Instant payments can fuel
long-term satisfaction for
restaurants.

Instant payments are also driving higher satisfaction among restau-
rant operators and their partners—a signal that they are viewed not
just as a short-term fix but as a long-term advantage. Nearly four in
five restaurants that sent instant payments in the past year (79%)
report being very or extremely satisfied with their experience, while
satisfaction climbs even higher among those on the receiving end
(82%). Operators consistently cite speed and ease of use as the top
benefits, with 70% and 68%, respectively, pointing to these features
as critical. The convenience factor resonates, too: Nearly one-
quarter of restaurants rank it as the single most important advantage.

This benefit helps explain why instant payments now outpace all
other payment methods among restaurant SMBs, with 74% sending
instant payments last year compared to 48% using credit cards and
44% using automated clearing house (ACH). In fact, 40% cite instant
payments as their most used method, with PayPal, push-to-debit
and Venmo leading usage. With satisfaction rates this high, instant
rails are no longer an experiment—they’re fast becoming the back-
bone of restaurant financial strategy. N
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Call to Action

PUttin Instant PYMNTS Intelligence offers the following actionable roadmap for
restaurants considering instant payments:

Pa m e nts o n th e e Leverage instant wages and tipping to support recruitment

y and retention. Providing employees with immediate access

T to earnings enhances job satisfaction, reduces turnover and
a e supports financial wellness.

e Upgrade POS systems to embed instant payout functionality.
Integrating digital payouts into existing platforms reduces

The restaurant sector faces mounting operational and labor pres-
manual reconciliation and accelerates wage distribution.

sures, but instant payments present a clear path forward. By

streamlining employee compensation, accelerating tip distribution * Adopt instant payment systems for B2B and supplier trans-
and supporting frictionless supplier experiences, instant payments actions. Doing so helps restaurants avoid late fees and
are no longer a “nice to have” but a strategic requirement for long- supplier disputes, strengthen relationships with vendors, and
term success. keep inventory flowing without costly interruptions.

Restaurants that embrace instant
payments will not only alleviate cur-

When people get pald fast and without rent workforce challenges but also
friction, it changes how they feel about position themselves competitively in
their work. Instant payments aren’t just 2 IUSCE SR Gl Cerleliny

about speed—they’re about trust, loyalty
and keeping operations smooth.

DREW EDWARDS @payments
CEO
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About

PYMNTS
INTELLIGENCE

PYMNTS Intelligence is a leading global data and analytics platform that
uses proprietary data and methods to provide actionable insights on

what’s now and what’s next in payments, commerce and the digital
economy. Its team of data scientists include leading economists, econo-
metricians, survey experts, financial analysts and marketing scientists
with deep experience in the application of data to the issues that de-
fine the future of the digital transformation of the global economy. This
multilingual team has conducted original data collection and analysis in
more than three dozen global markets for some of the world’s leading
publicly traded and privately held firms.

The PYMNTS Intelligence team that produced this Tracker:

Alexandra Redmond
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Chief Content
Officer
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Joe Ehrbar
Content Editor
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Senior Research
Analyst

Ingo Payments empowers banks, FinTechs, and enterprises to deliv-
er modern financial experiences through its full-service embedded
banking platform. Ingo’s bank-grade modern money stack, built with
embedded compliance and risk management, enables seamless account
funding, transfers, mobile deposits, payouts, digital wallets, account and
card issuing, PFM, and rewards solutions across a wide range of indus-
tries and use cases. With a vertically integrated platform, Ingo helps
clients minimize third-party risk, reduce operational complexity, and
lower costs — all while accelerating go-to-market timelines. Headquar-
tered in Alpharetta, Georgia, Ingo employs more than 240 payments
experts and serves some of the largest brands in North America. Learn
more at ingopayments.com.
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Disclaimer

The Money Mobility Tracker® Series may be updated periodically. While reasonable efforts are
made to keep the content accurate and up to date, PYMNTS Intelligence MAKES NO REP-
RESENTATIONS OR WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, REGARDING THE
CORRECTNESS, ACCURACY, COMPLETENESS, ADEQUACY, OR RELIABILITY OF OR THE USE OF
OR RESULTS THAT MAY BE GENERATED FROM THE USE OF THE INFORMATION OR THAT THE
CONTENT WILL SATISFY YOUR REQUIREMENTS OR EXPECTATIONS. THE CONTENT IS PROVID-
ED “‘AS IS” AND ON AN “AS AVAILABLE” BASIS. YOU EXPRESSLY AGREE THAT YOUR USE OF THE
CONTENT IS AT YOUR SOLE RISK. PYMNTS SHALL HAVE NO LIABILITY FOR ANY INTERRUPTIONS
IN THE CONTENT THAT IS PROVIDED AND DISCLAIMS ALL WARRANTIES WITH REGARD TO THE
CONTENT, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE, AND NON-INFRINGEMENT AND TITLE. SOME JURISDICTIONS DO NOT
ALLOW THE EXCLUSION OF CERTAIN WARRANTIES, AND, IN SUCH CASES, THE STATED EXCLU-
SIONS DO NOT APPLY. PYMNTS RESERVES THE RIGHT AND SHOULD NOT BE LIABLE SHOULD
IT EXERCISE ITS RIGHT TO MODIFY, INTERRUPT, OR DISCONTINUE THE AVAILABILITY OF THE
CONTENT OR ANY COMPONENT OF IT WITH OR WITHOUT NOTICE.

PYMNTS Intelligence SHALL NOT BE LIABLE FOR ANY DAMAGES WHATSOEVER, AND, IN PAR-
TICULAR, SHALL NOT BE LIABLE FOR ANY SPECIAL, INDIRECT, CONSEQUENTIAL, OR INCI-
DENTAL DAMAGES, OR DAMAGES FOR LOST PROFITS, LOSS OF REVENUE, OR LOSS OF USE,
ARISING OUT OF OR RELATED TO THE CONTENT, WHETHER SUCH DAMAGES ARISE IN
CONTRACT, NEGLIGENCE, TORT, UNDER STATUTE, IN EQUITY, AT LAW, OR OTHERWISE, EVEN IF
PYMNTS HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

SOME JURISDICTIONS DO NOT ALLOW FOR THE LIMITATION OR EXCLUSION OF LIABILITY
FOR INCIDENTAL OR CONSEQUENTIAL DAMAGES, AND IN SUCH CASES SOME OF THE ABOVE
LIMITATIONS DO NOT APPLY. THE ABOVE DISCLAIMERS AND LIMITATIONS ARE PROVIDED BY
PYMNTS AND ITS PARENTS, AFFILIATED AND RELATED COMPANIES, CONTRACTORS, AND
SPONSORS, AND EACH OF ITS RESPECTIVE DIRECTORS, OFFICERS, MEMBERS, EMPLOYEES,
AGENTS, CONTENT COMPONENT PROVIDERS, LICENSORS, AND ADVISERS.

Components of the content original to and the compilation produced by PYMNTS Intelligence
is the property of PYMNTS and cannot be reproduced without its prior written permission.

The Money Mobility Tracker® Series is a registered trademark of What's Next Media & Analytics,
LLC ("PYMNTS Intelligence”).
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