|NTEFL>\L(|¥EII\|-ESE @Payments

December 2025

B Read the previous edition CO nStru Ctio N
Payments Need
an Instant Lift

Money Mobility Tracker® Series

When construction projects fall behind, it’s often the money
that moved too slowly. In a business built on timing and
confidence, faster payments are redefining how contrac-
tors manage risk, maintain trust and keep work on track.
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Introduction

Delayed disbursements are destabilizing construction
timelines, squeezing margins and increasing the finan-
cial risks contractors face across today’s capital-intensive
projects. Could faster payments fix construction’s cash-
flow crunch?

Late Payments Are the Biggest Culprit in
Construction Delays
Weather may pause work, but slow payments push entire

schedules off track, triggering cascading delays that
disrupt every task on a jobsite.

The Impact Goes Far Beyond the Calendar

Internal process failures—not macroeconomic conditions—
drive most payment bottlenecks, causing cost overruns,
lost productivity and escalation of project-wide risk.
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16 Instant Payments Could Restore Trust,
Cash Flow and Profitability
Contractors are ready for real-time disbursements, which

can reduce risk premiums, expand bidder pools and
rebuild the trust that keeps complex projects moving.

22 Reducing Payment Delays Is Key to
Reducing Costs in Construction

PYMNTS Intelligence offers a roadmap for contractors
to turn faster payments into strategic advantage by
strengthening cash flow, bolstering trust and improving
project outcomes.

24 About

Information on PYMNTS Intelligence and Ingo Payments
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Introduction

The United States construction industry is being squeezed by a
slow-moving payments system that can no longer keep up with
today’s project demands. Few industries depend as deeply on plan-
ning and coordination as construction, where the timing of materials,
labor and payments must align to keep a project on track. Studies
show that delayed disbursements ripple through every layer of the
construction ecosystem, stalling schedules, eroding margins and
forcing contractors to take on financial risk just to keep projects
moving. As financing pressures deepen and capital costs rise, pre-
dictable liquidity has become as essential as materials and labor.
This Tracker examines how payment delays create structural drag—
and why instant payments could reshape cash flow, competitiveness
and project delivery across the sector.
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Slow Payments Stall Work

Late Payments Are
the Biggest Culprit in
Construction Delays

Construction contractors face persistent payment delays that are
more disruptive to the business than unpredictable weather.
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of general contractors and subcontractors report
persistent payment delays that inflate bids, cancel
projects and shrink bidder pools.
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Slow Payments Stall Work

Weather causes delays, but
late payments derail entire
schedules.

Unpredictable weather is a frequent setback, with 43% of construc-
tion professionals citing it as a major contributor to delays—ranking
it above shortages of materials, owner-side delays and permitting
issues. Yet payment timing does the real damage. Nearly half of con-
struction pros (47%) say late disbursements add one to two weeks to
project timelines, while nearly 30% say they add three to six weeks.
These delays can’t be resolved simply by reshuffling crews or adjust-
ing subcontractor workflows.

The operational fallout is immediate. When payments stall, 56% of
contractors move crews to other jobs, 21% halt work outright, and
others scale back hours or lose workers altogether. These disrup-
tions spread quickly across job tasks, breaking the coordination that
keeps projects moving and pushing out deadlines in ways weather
rarely does. The result is a cascading pattern of delays that reaches
every part of the construction schedule.
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Slow payments inflate
costs, reduce competition
and elevate risk.

Payment delays have become a structural cost driver. Seventy
percent of contractors say they regularly encounter slow
payments. Across the industry, contractors pad bids by an aver-

age of 8% to safeguard against cash-flow gaps caused by slow
payments. More than one-third report that payment problems
have led to projects being canceled or significantly delayed. In
addition, 60% say that a developer’s track record for paying on
time plays a major role in deciding whether they submit a bid
in the first place—narrowing competition and driving up prices.

Cash-flow strain forces difficult choices: 34% of contractors

accept fewer jobs, 32% decline work they would otherwise
pursue and 31% limit hiring. More than half have abandoned
projects entirely due to payment risks. These pressures can
escalate beyond operations. A recent 17-month delay on the
construction of a jail facility in lowa—now the subject of a $5.7
million lawsuit—shows how payment disputes can evolve into
legal and reputational fallout long after construction slows.



https://mobilizationfunding.com/2025-construction-delays-payment-report/
https://getbuilt.com/blog/70-percent-of-contractors-say-payment-delays-threaten-industry/
https://getbuilt.com/blog/70-percent-of-contractors-say-payment-delays-threaten-industry/
https://mobilizationfunding.com/2025-construction-delays-payment-report/
https://www.enr.com/articles/61121-contractor-files-57m-lawsuit-over-iowa-jail-project

10 | Money Mobility Tracker® Series Money Mobility Tracker®Series | 11

Delays Strain Relationships

The Impact Goes Far
Beyond the Calendar

Construction’s payment problems are rooted in disorganized internal
processes, not the economy. But their effects are felt throughout
the supply chain.

$299B U

Costs associated with slow payments in the
construction industry in 2025

© 2025 PYMNTS All Rights Reserved © 2025 PYMNTS All Rights Reserved


https://rabbet.com/reports/construction-payments-2025

12 | Money Mobility Tracker® Series

Delays Strain Relationships

Payment problems come
from inside the house.

According to Rabbet’s 2025 Construction Payments Report, late
payments cost the U.S. construction industry an amount equal to
14% of total project costs—nearly $300 billion. However, construc-
tion pros say payment bottlenecks stem more from internal process
breakdowns than from broader economic conditions. Ninety-two
percent of general contractors say they have had to front costs to
keep projects alive, underscoring how deeply these internal failures
affect day-to-day operations. The biggest culprit in late payments,
according to both general contractors and subcontractors, is a “lack
of organized processes,” topping cash constraints, bank-related
issues or inflation. The impact of late payments shows up across the
jobsite: 59% of general contractors say tardy payments can lead to
reduced work quality, 67% say they cause slowdowns, and 47% say
they can make it harder to deploy crews to the worksite.
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Beyond the direct monetary losses, delayed payments cause fric-
tion and elevate risk. One in three subcontractors has filed a lien
due to slow payments, an action that can halt work, trigger legal
disputes and force contractors into paying premiums to maintain
project momentum. Late payments also cost time and focus. General
contractors report spending an average of 65 hours per month just
managing payments to vendors and subcontractors. That’s nearly
two full workweeks each month that could be spent coordinating
crews, managing on-site risks and pursuing new projects.
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Delays Strain Relationships

Payment friction undermines
trust.

Trust isn’t theoretical in construction—it’s built into how projects
run. Every job participant depends on others to follow through, coor-
dinate schedules and commit resources with confidence that the
project will stay on track. Late payments erode that confidence and
damage trust, driving up costs and uncertainty while reducing the
willingness of partners to take on risk.

As trust deteriorates, contractors and subcontractors adjust their
behavior long before a formal dispute arises. Firms become more
selective about the projects they pursue, factor higher contingencies
into bids, and scale back availability when they doubt an owner’s reli-
ability. Owners and developers known for slow payments face fewer
qualified bidders and increased cost expectations, making collabo-
ration more difficult and weakening the relationships that long-term
projects depend on. In an industry built on coordination, a loss of
trust can be as disruptive as the delays that caused it.
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Faster Payments Build Stability

Instant Payments
Could Restore Trust,
Cash Flow and
Profitability

Contractors would trade lower fees for guaranteed fast payments.
And they’re ready to adopt the systems to make real-time payments

a reality.
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716%

of contractors are open to offering discounts in exchange for
guaranteed faster payments, including instant payouts.
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Faster Payments Build Stability

Faster, instant payments
unlock real cost savings
across the construction
chain.

New research shows contractors are eager for instant payments:
76% would offer discounts for guaranteed fast payments, and 82%
are open to digital systems that accelerate cash flow. Faster dis-
bursements—such as instant payouts—expand bidder pools, reduce
risk premiums and strengthen trust between owners, general con-
tractors and subcontractors. Rabbet’s findings reinforce this point:
Developers who pay on time gain a real competitive edge. Contractors
say an owner’s payment track record directly influences whether
they bid and how they price their work—and many lower costs when
they know payments will arrive as promised. Roughly six in 10 say
faster payments would ease inflationary pressure tied to tariffs on
construction materials.

© 2025 PYMNTS All Rights Reserved

Money Mobility Tracker®Series | 19

Contractors are also ready to modernize the payment systems they
rely on. Only one in four say they are “very satisfied” with their cur-
rent back-office technology, and many see digital payments as a
way to improve liquidity and reduce administrative friction. They
view modernization as essential to accelerating cash flow, making
faster, more predictable disbursements a priority across the project
life cycle.
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Faster Payments Build Stability

New government rules are
modernizing how contractors
get paid.

Federal and state governments are a major source of work for many
construction contractors and can help drive changes in the busi-
ness. The federal government is currently phasing out paper checks
and shifting to real-time, digital payment rails as part of a drive to
curb fraud and delays that cause projects to overrun budgets and
schedules.

State governments are also getting into the payments-reform act.
California recently enacted a pair of laws that will apply to most
private commercial and industrial projects beginning on January 1,
2026. Contractors will be allowed to halt work, without penalty, if
an owner fails to pay on time or refuses to engage in the mandatory
mediation process. Unpaid balances will accrue interest at 2% per
month, totaling 24% annually.
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Call to Action

RedUCing Payment When payments move as fast

as the work, projects stay on

Delays IS Key tO schedule and costs remain

under control. Instant

RedUCing COStS in payouts aren’t optional—they

help contractors win more

ConStru Ction bids and keep top talent.

. . . DREW EDWARDS
Late payments do more than delay a project—they drain margins, CEO @Payments

strain trust and force contractors to shoulder financial risk in a
tightly coordinated industry. Faster, predictable disbursements
can stabilize liquidity, prevent costly slowdowns and strengthen
coordination across the construction chain.

PYMNTS Intelligence offers the following actionable roadmap for * Resolve internal friction. Modernized processes reduce the

contractors seeking to improve payment performance: project-cost drag tied to late or inconsistent payments.

e Prioritize payment speed in project delivery. Instant payments e Adopt instant rails. Instant disbursements widen bidder
minimize downtime, reduce work stoppages and keep sched- pools, cut risk premiums and reinforce trust across partners.
ules intact.

By embracing faster payments and modern payment systems,

e Use cash flow strategically. Real-time access to funds helps construction firms can shift from delay-driven operations to a
contractors manage upfront expenses and avoid financing gaps. more predictable, resilient and profitable project environment.
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About

PYMNTS
INTELLIGENCE

PYMNTS Intelligence is a leading global data and analytics platform that
uses proprietary data and methods to provide actionable insights on

what’s now and what’s next in payments, commerce and the digital
economy. Its team of data scientists include leading economists, econo-
metricians, survey experts, financial analysts and marketing scientists
with deep experience in the application of data to the issues that de-
fine the future of the digital transformation of the global economy. This
multilingual team has conducted original data collection and analysis in
more than three dozen global markets for some of the world’s leading
publicly traded and privately held firms.

The PYMNTS Intelligence team that produced this Tracker:

Alexandra Redmond
Senior Content Editor
and Writer

John Gaffney
Chief Content Officer

Paul Sweeting
Senior Writer

Joe Ehrbar
Content Editor

Augusto Félix Solari
Senior Research Analyst

Ingo Payments empowers banks, FinTechs and enterprises to deliver
modern financial experiences through its full-service embedded banking
platform. Ingo’s bank-grade modern money stack, built with embedded
compliance and risk management, enables seamless account funding,
transfers, mobile deposits and payout solutions across a wide range
of industries and use cases. With a vertically integrated platform, Ingo
helps clients minimize third-party risk, reduce operational complexity
and lower costs—all while accelerating go-to-market timelines. Head-
quartered in Alpharetta, Georgia, Ingo employs more than 240 payments
experts and serves some of the largest brands in North America. Learn
more at ingopayments.com.

© 2025 PYMNTS All Rights Reserved

Money Mobility Tracker® Series

Disclaimer

The Money Mobility Tracker® Series may be updated periodically. While reasonable efforts are
made to keep the content accurate and up to date, PYMNTS Intelligence MAKES NO REP-
RESENTATIONS OR WARRANTIES OF ANY KIND, EXPRESS OR IMPLIED, REGARDING THE
CORRECTNESS, ACCURACY, COMPLETENESS, ADEQUACY, OR RELIABILITY OF OR THE USE OF
OR RESULTS THAT MAY BE GENERATED FROM THE USE OF THE INFORMATION OR THAT THE
CONTENT WILL SATISFY YOUR REQUIREMENTS OR EXPECTATIONS. THE CONTENT IS PROVID-
ED “AS IS” AND ON AN “AS AVAILABLE” BASIS. YOU EXPRESSLY AGREE THAT YOUR USE OF THE
CONTENT IS AT YOUR SOLE RISK. PYMNTS SHALL HAVE NO LIABILITY FOR ANY INTERRUPTIONS
IN THE CONTENT THAT IS PROVIDED AND DISCLAIMS ALL WARRANTIES WITH REGARD TO THE
CONTENT, INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE, AND NON-INFRINGEMENT AND TITLE. SOME JURISDICTIONS DO NOT
ALLOW THE EXCLUSION OF CERTAIN WARRANTIES, AND, IN SUCH CASES, THE STATED EXCLU-
SIONS DO NOT APPLY. PYMNTS RESERVES THE RIGHT AND SHOULD NOT BE LIABLE SHOULD
IT EXERCISE ITS RIGHT TO MODIFY, INTERRUPT, OR DISCONTINUE THE AVAILABILITY OF THE
CONTENT OR ANY COMPONENT OF IT WITH OR WITHOUT NOTICE.

PYMNTS Intelligence SHALL NOT BE LIABLE FOR ANY DAMAGES WHATSOEVER, AND, IN PAR-
TICULAR, SHALL NOT BE LIABLE FOR ANY SPECIAL, INDIRECT, CONSEQUENTIAL, OR INCI-
DENTAL DAMAGES, OR DAMAGES FOR LOST PROFITS, LOSS OF REVENUE, OR LOSS OF USE,
ARISING OUT OF OR RELATED TO THE CONTENT, WHETHER SUCH DAMAGES ARISE IN
CONTRACT, NEGLIGENCE, TORT, UNDER STATUTE, IN EQUITY, AT LAW, OR OTHERWISE, EVEN IF
PYMNTS HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

SOME JURISDICTIONS DO NOT ALLOW FOR THE LIMITATION OR EXCLUSION OF LIABILITY
FOR INCIDENTAL OR CONSEQUENTIAL DAMAGES, AND IN SUCH CASES SOME OF THE ABOVE
LIMITATIONS DO NOT APPLY. THE ABOVE DISCLAIMERS AND LIMITATIONS ARE PROVIDED BY
PYMNTS AND ITS PARENTS, AFFILIATED AND RELATED COMPANIES, CONTRACTORS, AND
SPONSORS, AND EACH OF ITS RESPECTIVE DIRECTORS, OFFICERS, MEMBERS, EMPLOYEES,
AGENTS, CONTENT COMPONENT PROVIDERS, LICENSORS, AND ADVISERS.

Components of the content original to and the compilation produced by PYMNTS Intelligence
is the property of PYMNTS and cannot be reproduced without its prior written permission.

The Money Mobility Tracker® Series is a registered trademark of What's Next Media & Analytics,
LLC ("PYMNTS Intelligence”).
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